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ZA	  Central	  Registry	  –	  Auction	  Policy	  
	  
1. Introduction	  and	  Scope	  

1.1. The	   ZA	  Central	   Registry	  NPC	   (ZACR)	  will	   in	   the	   coming	  months	   be	   launching	   the	   dotAfrica	  
TLD.	  As	  part	   of	   the	   launch	  process,	   the	   ZACR	  may	   run	  one	  or	  more	   “Sunrise	  Periods”	   and	  
“Landrush	  Periods”.	  	  

1.2. It	   is	  most	   likely	   that	  more	   than	  one	  application	  will	   be	  made	   for	  particular	  domain	  names	  
during	  these	  Limited	  Registration	  Periods.	  If	  such	  applications	  have	  equal	  priority	  and	  hence	  
the	  applicants	  have	  an	  equal	   right	   to	   register	   the	  domain	  name	   in	  question,	   the	  Registry’s	  
launch	  policies	  call	  for	  the	  parties	  to	  submit	  to	  an	  auction	  of	  the	  domain	  name	  to	  determine	  
which	  application	  will	  be	  successful.	  

1.3. The	  purpose	  of	  this	  document	  is	  to	  establish	  the	  procedure	  and	  rules	  for	  the	  conduct	  of	  such	  
auctions.	  

2. Definitions	  

2.1. “Applicant”	  means	  the	  applicant	  for	  registration	  of	  a	  domain	  name	  under	  a	  Launch	  Policy.	  

2.2. “dotAfrica	  TLD”	  is	  used	  for	  convenience	  to	  refer	  to	  the	  .africa	  TLD.	  

2.3. “Launch	   Policy”	   means	   a	   policy	   adopted	   by	   the	   Registry	   to	   regulate	   the	   launch	   of	   a	  
Namespace,	  and	  which	  includes	  a	  Sunrise	  Period	  and/or	  a	  Landrush	  Period.	  

2.4. “Landrush	   Application”	   means	   an	   application	   for	   registration	   of	   a	   domain	   name	   made	  
during	   a	   Landrush	  Period	  where	   the	   applicant	  has	  NOT	  been	   issued	  with	   an	   SMD	   for	   that	  
domain	  name	  string.	  

2.5. “Landrush	  Period”	  refers	  to	  a	  period	  during	  the	  Launch	  Phase	  where	  applicants	  who	  have	  no	  
prior	  right	  to	  a	  domain	  name	  can	  apply	  for	  its	  registration	  as	  described	  in	  this	  policy.	  	  

2.6. “Launch	   Phase”	   means	   a	   phase	   during	   the	   launch	   of	   the	   dotAfrica	   TLD	   consisting	   of	   the	  
Sunrise	  Period	  and	  the	  Landrush	  Period.	  

2.7. “Namespace”	  means	  the	  .africa	  TLD.	  

2.8. “Registry”	  means	  ZA	  Central	  Registry	  NPC,	  appointed	  to	  administer	  the	  dotAfrica	  TLD.	  

2.9. “Registry	   Website”	   means	   Internet	   website	   at	   URL	   dotafrica.org	   (initially)	   and	  
http://registry.africa	  (ultimately).	  

2.10. “SMD”	  means	  a	  Signed	  Mark	  Data	  file.	  

2.11. “Sunrise	  Application”	  means	  an	  application	  made	  during	  the	  Sunrise	  Period	  by	  an	  Applicant	  
who	  has	  been	  issued	  with	  a	  SMD	  for	  that	  domain	  name	  string.	  

2.12. “Sunrise	  Period”	  refers	  to	  a	  period	  during	  the	  launch	  of	  a	  Namespace	  when	  holders	  of	  rights	  
to	  names	  can	  register	  corresponding	  domain	  names,	  as	  required	  by	  ICANN.	  
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2.13. “Sponsoring	   Registrar”	   means	   the	   Accredited	   Registrar	   for	   which	   a	   domain	   name	   is	  
registered.	  

2.14. 	  “TLD”	  or	  “Top-‐level	  Domain”	  means	  a	  top	  level	  domain	  of	  the	  domain	  name	  system.	  

2.15. “ZACR”	  means	  ZA	  Central	  Registry	  NPC,	  a	  non-‐profit	  company	  incorporated	  in	  the	  Republic	  
of	  South	  Africa.	  

3. General	  

3.1. To	  preserve	  an	  orderly	  process	  in	  the	  potential	  rush	  for	  domain	  names,	  an	  auction	  process	  is	  
adopted	  in	  order	  to	  allow	  competing	  qualified	  parties	  to	  bid	  for	  a	  domain	  name.	  

3.2. Applications	   will	   be	   referred	   to	   auction	   in	   the	   circumstances	   described	   in	   the	   relevant	  
Launch	  Policy,	  and	  an	  Applicant	  may	  participate	  in	  an	  auction	  only	  if	  the	  relevant	  application	  
has	  met	   the	   requirements	   for	   a	   Sunrise	  Application	  or	   a	   Landrush	  Application	   as	   the	   case	  
may	  be	  as	  set	  out	  in	  the	  Launch	  Policy.	  

3.3. Notice	   of	   an	   auction	   will	   be	   sent	   to	   Applicants	   via	   email	   reasonably	   ahead	   of	   time	   for	  
Applicants	  to	  prepare	  for	  the	  auction	  and	  for	  a	  “quiet	  period”	  to	  ensue	  prior	  to	  the	  auction	  
being	  held.	  WHOIS	  information	  and	  information	  relating	  to	  the	  prior	  rights	  that	  give	  rise	  to	  
an	  Applicant’s	  eligibility	   to	   that	  domain	  will	  be	  provided	   to	  all	   the	  eligible	  bidders	   for	   that	  
domain	   for	   their	   reference.	   At	   the	   Registry’s	   discretion,	   particular	   information	   about	   an	  
Applicant	  may	  be	  withheld.	  	  

4. Eligibility	  of	  Bidders	  

4.1. The	  Registry	  only	  measures	  an	  Applicant’s	  priority	  and	  eligibility	  to	  participate	  in	  an	  auction	  
against	  the	  provisions	  of	  the	  relevant	  Launch	  Policy.	  	  

4.2. Any	   decision	   of	   an	   Applicant’s	   eligibility	   is	   not	   an	   indication	   of	   an	   Applicant’s	   legal	  
entitlement	   to	   a	   naming	   right,	   or	   any	   other	   intellectual	   property	   right.	   So	   long	   as	   an	  
Applicant	   is	  deemed	  eligible	  under	   the	  relevant	  Launch	  Policy,	   it	  has	  a	  prima	  facie	   right	   to	  
take	  part	  in	  the	  auction	  for	  the	  domain	  name	  it	  applied	  for.	  	  

4.3. If	   an	   invited	   bidder	   disputes	   the	   entitlement	   of	   any	   competing	   bidder,	   it	   must	   notify	   the	  
Registry	  and	   initiate	  a	  dispute	  prior	   to	   the	  commencement	  of	   the	  auction	   for	   that	  domain	  
name.	  The	  Registry	  and	  the	  auctioning	  process	  is	  not	  a	  forum	  for	  a	  bidder	  to	  challenge	  the	  
entitlement	   of	   other	   bidders.	   It	   will	   be	   the	   responsibility	   of	   any	   challenging	   bidder	   to	  
establish	   its	  rights	  against	  other	  bidders	  as	  set	  out	   in	  the	  “Disputes”	  clause	  of	  the	  relevant	  
Launch	  Policy.	  Notice	  of	  any	  such	  dispute	  must	  reach	  the	  Registry	  by	  no	  later	  than	  7	  (seven)	  
days	  after	  the	  relevant	  Applicant	  has	  been	  informed	  of	  the	  auction.	  

4.4. In	   the	  event	  of	  any	  disputes	  or	   challenges	  amongst	  eligible	  bidders,	   the	  Registry	  will	   at	   its	  
sole	   discretion,	   or	   at	   the	   direction	   of	   the	   competent	   tribunal,	   suspend	   the	   auction	   of	   a	  
domain	  name	  until	  such	  disputes	  or	  challenges	  are	  resolved	  or	  otherwise	  mitigated	  based	  on	  
the	  Registry’s	  knowledge	  or	  understanding.	  	  

5. General	  Form	  of	  Auction	  

5.1. Auctions	   will	   be	   held	   exclusively	   amongst	   eligible	   bidders.	   As	   such,	   this	   is	   described	   as	   a	  
“closed	  auction”.	  



	  

5	  

5.2. Before	   the	  auction	   commences,	   each	  bidder	  will	   be	   required	   to	  pay	  an	  auction	  deposit	   to	  
confirm	  its	  participation	  in	  the	  auction	  process	  for	  all	  auctions	  that	  the	  bidder	  is	  eligible	  for.	  
The	  auction	  deposit	  will	  be	  paid	  via	  credit	  card	  on	  the	  auction	  website.	  The	  auction	  deposit	  
will	  be	  blocked	  against	  the	  bidder’s	  credit	  card	  and	  unblocked	  at	  the	  end	  of	  the	  last	  auction.	  

5.3. A	   conventional	   “English-‐style”	   auction	   format	   will	   be	   used	   where	   eligible	   bidders	   will	   bid	  
against	   one	   another,	   with	   each	   bid	   being	   higher	   than	   the	   previous	   bid.	   The	   Registry	  may	  
determine	  an	   increment	  by	  which	  each	  bid	  must	  exceed	   the	   last,	  and	  provide	   information	  
regarding	  the	  increment	  on	  the	  auction	  website.	  

5.4. Bidders	  may	  decide	  to	  opt-‐in	  for	  an	  SMS	  notification	  in	  the	  event	  that	  they	  are	  outbid	  during	  
an	  auction.	  Such	  an	  opt-‐in	  will	  be	  available	  per	  auction.	  

5.5. Each	  Applicant	  (i.e.	  bidder)	  will	  be	  able	  to	  observe	  the	  price	  of	  each	  bid	  placed	  by	  itself	  or	  its	  
competitors.	  That	   is,	   the	  current	  bid	  price	  and	  whether	  or	  not	   the	  Applicant	   is	   the	   leading	  
bidder.	  Bids	  are	  accepted	  for	  the	  auction	  period	  (72	  hours),	  and	  the	  winner	  is	  the	  party	  with	  
the	  highest	  bid	  at	  the	  close	  of	  the	  auction	  period.	  	  

5.6. Bidders	   will	   be	   notified	   via	   email	   and	   SMS	   (if	   opted-‐in)	   if	   they	   have	   been	   outbid	   in	   an	  
auction.	  

5.7. If	   any	   bid	   is	  made	  within	   12	   (twelve)	   hours	   of	   the	   end	   of	   the	   auction	   period,	   the	   auction	  
period	  will	  be	  extended	  by	  a	   further	  period	  of	  24	  hours	   to	  allow	   further	  bids	   to	  be	  made.	  
Such	   an	   extension	   will	   be	   made	   indefinitely	   until	   there	   are	   no	   more	   bids	   in	   the	   final	   12	  
(twelve)	  hours	  of	  an	  auction.	  

5.8. At	  every	  extension	  to	  an	  auction	  as	  outlined	  in	  Clause	  5.7.	  above,	  the	  Registry	  may	  elect	  to	  
increase	  the	  minimum	  bid	  requirement	  for	  each	  bid.	  Bidders	  will	  have	  to	  bid	  at	  the	  very	  least	  
the	  minimum	  bid	  requirement.	  As	  a	  default,	   increases	   in	   increments	  during	  extensions	  will	  
be	  at	  10%	  of	  the	  current	  bid.	  

5.9. A	  minimum	  or	  “reserve”	  bid	  may	  be	  imposed	  as	  set	  out	  in	  the	  relevant	  Launch	  Policy.	  

5.10. All	  bidders	  will	  have	  their	  auction	  deposit	  unblocked	  at	  the	  end	  of	  the	  last	  auction	  for	  which	  
they	  are	  an	  eligible	  bidder.	  Unblocking	  will	  be	  processed	  automatically.	  	  

5.11. All	  bids	  are	  inclusive	  of	  Tax,	  if	  Tax	  is	  applicable.	  

5.12. The	  winning	  bidder	  of	  an	  auction	  will	  be	  notified	  via	  email.	  The	  email	  will	  include	  an	  invoice	  
for	  their	  final	  bid	  as	  well	  as	  instruction	  on	  how	  to	  pay.	  

5.13. Winning	  bids	   that	  are	  higher	   than	  a	   specified	   threshold	  will	   have	   to	  be	  paid	  via	  Electronic	  
Funds	   Transfer	   (EFT)	   instead	   of	   Credit	   Card.	   If	   a	   bid	   is	   past	   the	   threshold,	   the	   notification	  
sent	   to	   the	  winning	  bidder	  will	   contain	  banking	  details	  and	  allotted	  time	  for	  payment.	  The	  
threshold	  will	  be	  specified	  on	  the	  auction	  website.	  

6. Allocation	  of	  Domain	  Names	  

6.1. The	  domain	  name	  will	  be	  allocated	  to	  the	  winner	  of	  that	  particular	  auction.	  

6.2. An	   eligible	   bidder	  may	  withdraw	   from	  an	   auction,	   provided	   that	   it	   notifies	   the	   Registry	   in	  
good	  time	  prior	  to	  the	  commencement	  of	  the	  auction	  it	  is	  due	  to	  take	  part	  in.	  After	  any	  such	  
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withdrawal,	   if	   there	   is	   only	   one	   bidder	   remaining,	   the	   auction	   will	   be	   cancelled	   and	   the	  
domain	  allocated	  to	  the	  remaining	  bidder.	  	  

6.3. If	  no	  bids	  were	  received	  during	  the	  time	  allotted	  for	  an	  auction,	  the	  eligible	  bidders	  for	  the	  
domain	  name	  will	  be	  considered	   to	  have	   forfeited	   their	   interest	   for	   the	  domain	  name	  and	  
will	   forfeit	   their	   entire	   auction	   deposits.	   The	   domain	   name	   may	   be	   re-‐auctioned	   at	   the	  
Registry’s	  discretion	  or	  released	  and	  become	  available	  for	  general	  registration.	  	  	  

6.4. In	  the	  event	  that	  a	  winning	  bidder	  is	  unable	  to	  make	  payment	  for	  the	  auction,	  the	  second-‐
highest	   bidder	   will	   be	   the	   default	   winner.	   The	   second-‐highest	   bidder	   will	   be	   offered	   the	  
auction	  at	   their	   final	  bid	  amount.	   In	   the	  event	   that	   the	  second-‐highest	  bidder	  declines	   the	  
auction	  win,	  the	  default	  winner	  will	  be	  the	  third-‐highest	  bidder	  at	  their	  final	  bid	  amount,	  and	  
so	   forth	   until	   there	   is	   no	   bidders	   willing	   to	   accept	   the	   auction	   win.	   In	   the	   event	   that	   no	  
bidders	  have	  accepted	  the	  default	  auction	  win,	  the	  domain	  name	  may	  be	  re-‐auctioned	  at	  the	  
Registry’s	  discretion	  or	  released	  and	  become	  available	  for	  general	  registration.	  

7. Miscellaneous	  Provisions	  

7.1. Modifications,	  Guidelines	  and	  Enforceability	  

7.1.1. The	  Registry	  may	  issue	  interpretive	  guidelines	  on	  the	  Registry	  Website	  regarding	  the	  
terms	  of	   this	   launch	  policy.	  The	  Registry	  may	  modify	   this	  policy	   from	  time	  to	   time,	  
and	  modifications	  will	   take	   effect	   at	   the	   time	   they	   are	   announced	  on	   the	  Registry	  
Website	  and	  without	  prior	  notice	  to	  Applicants,	  registrars	  or	  registrants.	  	  

7.1.2. If	   any	   part	   of	   this	   policy	   is	   declared	   invalid	   or	   unenforceable	   for	   any	   reason,	   the	  
remainder	   of	   this	   policy	   will	   remain	   valid	   and	   enforceable	   as	   if	   the	   invalid	   or	  
unenforceable	  part	  were	  not	  included	  herein.	  

7.1.3. There	   will	   be	   substituted	   for	   any	   invalid	   or	   unenforceable	   provision	   a	   suitable	  
provision	  that,	  as	  far	  as	  is	  legally	  possible,	  comes	  nearest	  to	  the	  sense	  and	  purpose	  
of	  this	  policy,	  taking	  into	  account	  all	  other	  applicable	  rules	  and	  policies.	  

7.2. Limitation	  of	  Liability	  and	  Decisions	  by	  Registry	  

7.2.1. To	   the	  extent	  allowed	  under	  mandatory	   law,	   the	  Registry	  will	  only	  be	   liable	  where	  
the	  Registry’s	  gross	  negligence	  or	  wilful	  misconduct	   is	  proven.	   In	  no	  event	  will	   the	  
Registry	  be	  held	  liable	  for	  any	  indirect,	  consequential	  or	   incidental	  damages	  or	   loss	  
of	  profits,	  whether	  contractual,	  based	  on	  delict	   (including	  negligence)	  or	  otherwise	  
arising,	  resulting	  from	  or	  related	  to	  registration	  or	  use	  of	  a	  domain	  name	  or	  to	  the	  
use	  of	   its	  software	  or	  website,	  even	  if	   it	  has	  been	  advised	  of	  the	  possibility	  of	  such	  
loss	   or	   damages,	   including	   but	   not	   limited	   to	   decisions	   taken	   by	   the	   Registry	   to	  
register	  or	  not	  to	  register	  a	  domain	  name	  on	  the	  basis	  of	  the	  findings	  of	  the	  Registry	  
as	  well	  as	  the	  consequences	  of	  those	  decisions.	  	  

7.2.2. To	  the	  extent	  allowed	  under	  mandatory	  law,	  the	  Registry’s	  liability	  for	  damages	  will	  
in	  any	  case	  be	  limited	  to	  an	  amount	  equal	  to	  the	  application	  fee	  paid	  to	  the	  Registry	  
(that	   is,	   the	   fees	   collected	   from	   the	   Sponsoring	   Registrar	   by	   the	   Registry	   for	   the	  
submission	   of	   the	   corresponding	   application,	   not	   including	   any	   other	   fees	   paid	   by	  
the	  registrant	  for	  the	  acquisition	  of	  the	  domain,	  such	  as	  fees	  paid	  to	  the	  Sponsoring	  
Registrar	  or	  auction	  fees)	  in	  the	  context	  of	  submitting	  the	  application.	  The	  Applicant	  
agrees	   and	   accepts	   that	   no	   greater	   or	   other	   damages	   may	   be	   claimed	   from	   the	  
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Registry	  (such	  as,	  but	  not	  limited	  to,	  any	  fees	  payable	  or	  paid	  by	  the	  Applicant	  in	  the	  
context	  of	  any	  proceedings	  initiated	  against	  a	  decision	  by	  the	  Registry	  to	  register	  or	  
not	   to	   register	   a	   domain	   name).	   The	   Applicant	   further	   agrees	   to	   submit	   to	   the	  
disputes	   procedure	   described	   in	   the	   relevant	   Launch	   Policy	   or	   such	   other	  
appropriate	  dispute	  resolution	  mechanism	  provided	  by	  the	  Registry,	  or	  ICANN	  as	  the	  
case	  may	  be,	  for	  disputes	  arising	  from	  the	  start-‐up	  process	  and	  related	  allocation	  of	  
domain	  names.	  	  

7.2.3. The	  Applicant	  will	  hold	  the	  Registry	  harmless	  from	  claims	  filed	  or	  disputes	   initiated	  
by	   third	   parties,	   and	  will	   indemnify	   and	   compensate	   the	   Registry	   for	   any	   costs	   or	  
expenses	   incurred	   or	   damages	   for	  which	   it	  may	   be	   held	   liable	   as	   a	   result	   of	   third	  
parties	   taking	   action	   against	   it	   on	   the	   grounds	   that	   the	   application	   for	   or	   the	  
registration	   or	   use	   of	   the	   domain	   name	   by	   the	   Applicant	   infringes	   the	   rights	   of	   a	  
third	  party.	  

7.2.4. For	  the	  purposes	  of	  this	  clause,	  the	  term	  “Registry”	  also	  refers	  to	   its	  members	  and	  
subcontractors,	  and	  each	  of	  their	  respective	  directors,	  agents	  and	  employees.	  	  
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